INDIVIDUALS

ASSOCIATIONS

INSTITUTIONS

PHYSICAL ASSETS

CONNECTIONS

ANYTHING ELSE?

Next Best Steps

TODAY:

THIS WEEK:

THIS MONTH:

o
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INDIVIDUALS
- Our Interns
- Restaurant team
- Program team
- Development team
- Operations team
- Momentum Advisory Collective team

ASSOCIATIONS

- Food Purveyors § Farms
- Greater Dallas Restaurant Association
- Texas Restaurant Assoclation

INSTITUTIONS

- Stand Together Foundation
- Communities Foundation

- North Texas cares

- RISD

PHYSICAL ASSETS

- Restaurant space
- Food items

CONNECTIONS

Funder Match
Interested Donors
Shiftsmart
Media

ANYTHING ELSE?

Social media

Cownvert restaurant into a food
distribution hub to address food
insecurity amongst local students anad
thelr families while providing tncome
and hours of influence to our tnterns.

Next Best Steps 5

TODAY: Split staff into committees to
divide and conquer (staffing, materials,
food ordering, safety protocols,
Pevelopment § PR)

THIS WEEK: 1) order food and get
e\/ergth'l,wg in Line to ensure best results

tn each of the comwmittee’s areas of focus.
2) start targeted fundraising.

THIS MONTH: gyaiuate safety, worale,
cupaoi.tg, timeline, and costs to ensure
real-time informen decisions.

Owr Organization’s Needs:

- ncome for tnterns

- Hours of influence for nterns

- Safe stable place for interns to go
- 4 to employ staff

- 4 to cover rent/operational costs

- Safety § health

Our Community’s Needs:

- Food (food insecurity is zx greater
thaw it was prior to COVID-19)
- Jobs/income

To transform Young Lives by equipping
our community’s most at-risk youth
with life skills, education, and
employment opportunities to help them
achieve their full potential.

Cannot compromlse on:

- Providing our interns with
employment and support
- Maximizing hours of influence

Can compromise on:

- Restawrant skills/experience (during
these times when restaurants cannot
operate)
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